
Personal Ministry Targets: Leader’s Guide
Make  DISCIPLEs

Helping a student establish personal ministry targets can help them find much more success in sharing the gospel than 
if they had just randomly tried sharing with people they find themselves around. Most Christian students go through 
college making themselves busy with every Christian-y thing they can get themselves involved in, but they’re never 
strategic with what they do.

A truly strategic Christian student weighs each opportunity they could get involved in by its opportunity cost, then 
chooses the options that will bring the most strategic rewards. The goal of this lesson is to help your disciple see these 
opportunities and start making moves to take advantage of them.

Purpose
•	 To help your disciple identify a variety of potential ministry targets they could pursue.

•	 To develop a plan to reach out to a ministry target, and get them started on reaching out to them.

Plan
1.	 Before starting the lesson, read Paul Worcester’s 5-part series “Helping students reach their personal ministry 

targets”, found here: 

This will help you get ready to help your disciple develop a ministry target of their own! Also, if you don’t have a 
personal ministry target established, get started yourself by doing the homework as part of the Discipleship Challenge.

2.	 If needed, spend extra time with the questions. Some of these questions are really open-ended, and you can spend 
a lot of time thinking through them. As much as time permits, really explore the possibilities that the questions 
bring up. The more fleshed out of a plan you can help your disciple create, the better!



Make DISCIPLEs

Personal Ministry Targets

God has prepared people’s hearts to hear the gospel!

How did God prepare you for the gospel before you became a Christian?

How has your plan for your life changed since becoming a Christian?

How do we fit into God’s plan as listed here?

Finding your pocket.

You probably have a few affinity groups, or “pockets of people” that you are a part of. Things like Greek life, sports,  
hobbies, interests, a dorm floor, workplace, major, and much more! Spend 5-10 minutes listing each affinity group that 
you are a part of, or could be a part of below:

Not every pocket of people is equally strategic. Some lend themselves to momentum based on how they are structured, 
some are simply bigger than others. Work with your discipler and order your list by greatest strategic potential.

It’s no use pursuing a pocket of people if you never make time for it! Is your schedule open enough to spend time with 
your pocket of people? If not, how can you make time in your schedule?

Verse of the Week: Acts 17:26-27 “From one man he made all the nations, that they should inhabit the 
whole earth; and he marked out their appointed times in history and the boundaries of their lands. God did 
this so that they would seek him and perhaps reach out for him and find him, though he is not far from any 
one of us.”
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Memory verse checklist:
	☐ Proverbs 19:20
	☐ Proverbs 1:7
	☐ Proverbs 3:5-6

	☐ Galations 6:9
	☐ 1 Corinthians 9:26-27
	☐ Acts 20:24

	☐ John 1:41-42



How to reach your personal ministry target.

1.	 Pick a target. Of the groups you listed above, which one do you think would be the most strategic for you to reach 
out to?

2.	 Put together a team. Do you know any other Christian students that are or could be a part of the same affinity 
group?

3.	 Pray like crazy. You should be praying daily for your personal ministry target group! What are some prayer requests 
you can be giving to God daily?

4.	 Proactively pursue relationships. To successfully reach this group it’s imperative to become an “insider”. Who do 
you know in that group that you could befriend who is influential in the group and get to know better? If not, how 
could you find people to befriend?

5.	 Preach the gospel boldly and broadly. It’s imperative to remember that you are doing all of this to share the gospel 
in this community. What obstacles will get in your way from doing this? How can you prevent them from stopping 
you?

Which step do you feel most confident about? Where do you think you’ll have the most trouble?

Discipleship Challenge:   Complete the Personal Ministry Target worksheet at the QR Code below. Read The Fuel 
and the Flame ch. 16-17. Memorize Acts 17:26-27.
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