
Discipling Essentials: Leader’s Guide
Make  DISCIPLEs

Discipleship is what this whole series is all about! Discipling others is a pursuit of great joy and fulfillment as we follow 
in Jesus’ footsteps. As we disciple others and train them to make disciples of their own, we want to get them started 
early on a path to success. Mentoring others is no simple feat, but it can be done by anybody willing to put the time 
and effort into pouring their life out (2 Corinthians 12:15). This lesson gives some great points to discuss how they can 
grow as a disciple maker. 

Purpose
•	 To give your disciple basic fundamentals to help guide their discipleship.

•	 To outline a few mistakes for them to avoid in their own disciple making.

Plan
1.	 If your disciple isn’t actively discipling somebody yet, ask them why they think that is. Have they been pursuing the 

3 Habits from the Evangelism lesson in the “Be a Disciple” series? This is not meant to add pressure to them, so 
don’t accuse them of not trying. Maybe they need to grow in an area of evangelism, or start “fishing in a different 
pond.” Maybe they aren’t trying, and need to put some real effort towards reaching their lost friends.

2.	 As you go through the lesson, be open and honest with the areas you struggle and do well with in disciple making. 
It’s good to remember that our walk with God and growth in evangelism is about the process, not perfection.

3.	 Consider adding some homework of your own. The discipleship challenge is simple, reading a few short articles. 
Consider revisiting the word study, an audio message, or something more personal to add!
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“Discipleship won’t cost you much, it will just cost you your whole life.” What do you think of this statement?

How does it make you feel knowing God’s opinion of you in this verse?

Why do you think God wants to “give people in exchange for you”?

Keys for successful discipleship

Be intentional. “The plans of the diligent lead surely to abundance, but everyone who is hasty comes only to poverty.” 
Proverbs 21:5
Having a plan for your disciple can really shape the success of their early spiritual walk. That’s what this series and the 
“Be a Disciple” series are for! Why do you think it’s important to have a plan for discipling someone else?

Spend time together. Therefore encourage one another and build one another up, just as you are doing.” 
1 Thessalonians 5:11
This is more than just the meetings you have. You should be spending time hanging out with your disciple, and doing 
regular activities together. Even something as mundane as grocery shopping can impact them. What are some things 
you could do with a disciple?

Focus on reproducing.“and what you have heard from me in the presence of many witnesses entrust to faithful men who 
will be able to teach others also.” 2 Timothy 2:2
Everything you say and do with your disciple should be framed in the context of disciple making. When you start 
your meetings, saying things like, “this is how you’ll do it with your disciple...” before explaining something sets the              
expectation early that they should disciple someone as well! Why is it important to set this expectation early on, rather 
than later in a discipleship relationship?

Which of these three areas do you feel you could do the best? Where do you need to improve?

Verse of the Week: Isaiah 43:4 “Since you are precious and honored in my sight, and because I love you, I 
will give people in exchange for you, nations in exchange for your life.”
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Memory verse checklist:
	☐ Proverbs 19:20
	☐ Proverbs 1:7
	☐ Proverbs 3:5-6

	☐ Galations 6:9
	☐ 1 Corinthians 9:26-27
	☐ Acts 20:24

	☐ John 1:41-42
	☐ Acts 17:26-27



Mistakes to avoid

Losing your focus on multiplication.
Sometimes we can get so focused on being better Christians that we lose sight of evangelism and disciple making. We 
can get lost in “dead-end discipleship”, where we meet with Christians to make them more Christian, but never engage 
with lost people.

Giving up on people too soon. 
New believers are going to be flaky. There’s a reason why Peter refers to them as spiritual babies (1 Peter 2:2), they 
need to be cared for and pursued. We can’t be selective with them too soon.

Being “fair” with your time with each of your disciples. 
Jesus wasn’t fair with the people that he spent his time with, but picked 12 disciples to be close with him (Mark 3:14). 
All people are equally valuable, but not all investments are equally strategic. Find the people who want more than a 
weekly meeting, and invest deeply into those people.

Have you made any of these mistakes? If not, what do you think you’ll be prone to? Would you add anything else to 
this list?

Which step do you feel most confident about? Where do you think you’ll have the most trouble?

Discipleship Challenge:   Read Paul Worcester’s “Discipleship Essentials” articles at the QR Code below. Read The 
Fuel and the Flame ch. 18-20. Memorize Isaiah 43:4.
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