
Personal Ministry Target Semesterly Check-In
Created by Paul Worcester // Updated by Matt Bustamante

Getting constant vision for your PMT is crucial. This worksheet will be helpful for

you to zoom out from your daily ministry and work through different questions to see how

your ministry is going, adjust your course if needed, and find next steps to take.

Prayer

Praying for the people in your target should be a daily practice for anyone seeking

to have a personal ministry. It is the most important part of having a fruitful ministry. On

top of this, having a faith goal is always helpful to be praying for. A faith goal is something

that you would love to see God do but is too big for you to make it happen on your own.

● What is one specific prayer goal that you can be faithful to this semester?

● What is a faith goal that you canmake this semester?

Pursuing Relationships

It is essential to do whatever it takes to become an “insider” in your PMT! It is

important to keep exploring ways to build relationships with those in your group.

● How will you continue to build relationships with those within your ministry target?

Brainstorm a list of 5 ideas.

● What will you need to cut out of your schedule in order to spend more time with

those you are seeking to share Christ with?

● What have you been doing that has been successful in building relationships?What

do you think could use a change?
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Preach the Gospel Boldly and Broadly

One mistake many students make is being too slow about sharing the gospel with

the people in their PMT. They spend somuch time building relationships that they start to

get nervous about “ruining” those friendships by sharing the gospel. They often lose focus

on why they are there in the first place. We have discovered that it is most effective if you

start sharing the gospel as soon as possible with as many students as possible. God is

preparing students' hearts to hear the gospel. It’s a laborer's job to discover those people

by sharing the gospel with as many people as possible.

● What are someways that you could set up gospel appointments moving forward?

● What could potentially stop you from setting up gospel appointments with the

people in your ministry target? Howwill you overcome the obstacles?

● Do you think there could be any interest in an investigative Bible study with some

people from the group? If so, howwould you try to start that?

Persistently Prove your Love for Them

“Dear children, let us not love with words or speech but with actions and in truth.”

1 John 3:18

“so we cared for you. Because we loved you so much, we were delighted to share

with you not only the gospel of God but our lives as well.” 1 Thess. 2:8

Faithful gospel ministry involves showing your care for them. If you only show up to

mandatory parts of your group, or you don’t care for and love the students in your group

well, it will impact your ministry. Looking for simple ways to serve and love your ministry

target can go a long way.

● What are some practical ways that you can serve the people in your PMT?

● Do you feel that you need to spend more time around your PMT to help your

ministry be successful? If so, how can you accomplish this?
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Continue Investing in Persons of Peace

Have you been able to find at least one person of peace? If you have, it is important

to think about how that relationship has helped or hindered your ministry. While it may

feel good to have made a quick friend that you get along with well in your group, it’s

important to assess if they are a strategic person to be spending a lot of time with if they

have not helped with your goal of spreading the gospel. If they have been a person of

peace, it’s important to think about how you continue to build that relationship with them

and utilize that relationship for the spread of the gospel!

The best way to discover people of peace is to sow broadly with the gospel. It can

be very helpful to try and follow up with a new believer in their dorm room or lounge. This

gives you a chance to rub shoulders with their buddies and potentially give them more

motivation to invite one or two friends. A key question to ask is “Would any of your friends

be interested in learning more about Jesus and discussing the Bible?” Any new believer

has the potential to be a person of peace who can open up whole pockets of people to

reach out to on campus. At the very beginning it is a good idea to be giving them a vision

to multiply disciples.

● Who is your current person of peace? Why are they a person of peace in your

group?

● Have you asked if they would be willing to help host a bible study in their dorm or

apartment for their friends? If not, howwould you go about setting this up?

Focus on New Believers

If someone in your target area becomes a follower of Jesus praise the Lord! It can

be tempting to “check the box” for them and move on to focusing on others, but new

believers need the most time, help, and encouragement! It’s time to get to work following

up with them personally. Take them under your wing and teach them whatever you can

about living for Jesus. You will want to engage with them in an intentional, relational and

reproducible form of disciplemaking.
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One helpful note is that it’s important to not extract the new believer from their

existing relational network. It’s crucial to get them connected with your ministry and a

local church, but be careful not to monopolize all of their time. Teach them how to

communicate the change Jesus is making in their lives with their group of friends and go

with them to share their story with people in the group. From the start you can start

working together with them to share Christ with their friends in the group.

● Are there any believers in your PMT that you can start investing in more

specifically moving forward? If so, who?

● How can you help them to share their faith or include them in your ministry

with the group?

Produce LeadersWho Can Take Over For You

From the start of reaching out to the target group, start praying that God will raise

up laborers to work with you in the harvest and to take over leadership from you as soon

as possible. (Luke 10:2) Everything you do should be designed to pass on to those you are

reaching out to. Make sure everything you do is as reproducible as possible. Lead as if you

were going to move across the country next semester. Ask God to raise up a growing

number of potential leaders as rapidly as possible. Take a fewmoments to ask the Lord to

raise up fellow laborers from your ministry target to eventually take over!

Partner With ThemAs They Continue Leading

You only have a limited time while in college to make disciples within this group.

Who will be the ones to carry on the work when you are gone? Leaders that you raise up

should be equipped and empowered! Take a few moments to ask the Lord to help you to

leave a legacy of discipleship within the pocket of people you are seeking to reach!

4



Consider a New PMT if Needed

“Jesus replied, “Let us go somewhere else--to the nearby villages--so I can preach

there also. That is why I have come.” Mark 1:38

If you have made significant progress in your existing ministry target or have run

into a closed door, God may lead you to shift your focus to a new target group. Another

reason for this could be that after talking with a wise mentor or discipler, you come to

realize that there is another group that would be strategic for you to move to, where the

fields seem “ripe for harvest” (John 4:35).

● What is another group of people that you could reach out to next?

● What areas of campus have no followers of Jesus seeking to share the gospel to

them?What would it look like for you to seek to make disciples among them?

Accountability Questions

How is it going reaching out to your ministry target? Are there any current obstacles you

are facing?

What are you doing to build deeper relationships with those in the group?

Who are the next 5 people that you would like to share Christ with? Howwill you go about

sharing with them?

What is a new strategy that you want to implement in your PMTmoving forward?
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