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A personal ministry target is a strategic target group of students that you can

specifically invest in and share the gospel in. Seeking to make disciples among a personal

ministry target is one of the most strategic ways to multiply disciples on your campus.

Prayerfully work your way through this PMT (personal ministry target) worksheet and then

talk through it with a leader who can provide advice and accountability for you.

Why Have a PMT?

Having a PMT provides vision and direction for you as you seek to share the gospel,

make disciples, and impact your campus. Jesus calls us to make disciples with our lives,

so having a plan for this is a simple yet crucial concept. Jesus, with his last words, gave us

a clear mission for our lives which should be one of our top priorities in life. Look up

Matthew 28:18-20 and answer the following questions.

● What is the primary command according to this verse?

● How does this passage apply to developing a PMT?

Pick A Target

While it is great to have a goal to “share the gospel every opportunity I have,” often

it is those types of unspecific goals that are the first to be forgotten. Having a specific

group of people to invest in, along with specific goals for how to share your faith with

them, is far more likely to result in changed lives. Having a PMT is a strategic way to

leverage your time and who Godmade you to be able to invest in the lost.

What affinity groups or “pockets of people” are you currently an “insider” in? Some

potential affinity groups you may already be in could be your major, dorm floor, greek

chapter, sports team, hobbies, interests, apartment complex, club, work or even a group

of friends.
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● List all the “pockets of people” you are currently in.

● Is there a strategic group of people that you are not an insider in yet but could

become one if made an effort? List the groups that you could consider joining this

semester.

● Which group would you bemost likely to develop good relationships in?

● What groups do you think would be wise for you to join or invest in? Write down

your top three groups and talk about themwith your discipler!

Put Together a Team

Team up with other laborers! Having a partner or partners to labor with can help

motivate you, help keep you accountable, and can provide support and encouragement

(Ecc. 4:11-12). It can be such a powerful thing to have a team to pray together for lost

friends, seek to serve the people in your group and to boldly and creatively share the

gospel together. If putting together a team doesn’t work out, don’t let a lack of partners

stop you from doing what you can to reach those students who desperately need to hear

the gospel! If it is wise for you to pursue a PMT alone, then make sure you have outside

support and accountability and go for it!

● Is there anyone that you can team up with to reach your personal ministry target? If

so, howwill you partner with them to reach the pocket of people?

● If you don’t have a team, howwill you get the encouragement and support you need

to keep laboring to share Christ in your PMT?
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Count The Cost

Every PMT comes with a cost. Some may require more sacrifices than others. It is

important to knowwhat your life will look like with this new PMT and what youmay need to

prepare for or sacrifice in the future. The Bible tells us that it is wise to plan for the future,

especially when we are seeking to change lives. We have the most important mission on

earth, so it is crucial that we spend the appropriate amount of time to accomplish it as

strategically and wisely as possible!

● Read Luke 14:25-34. What stands out to you?What is it going to cost you if you are

going to put into action the steps that you wrote down in this worksheet?

● What has the greatest potential to distract or prevent you from reaching out to

your ministry target? Howwill you combat this?

● What are some ways that you can free up your time to spend time with and share

Christ with the people in your ministry target?What will you need to cut out of your

schedule in order to do this?

Look for a Person of Peace

In Luke 10, Jesus sends out his disciples and tells them to look for “persons of

peace.” These are people within your PMT that are open to you and your faith, and will help

you be an insider in the group. They do not have to be a believer! It is helpful when these

“P.O.P.’s” hold influence within the group as well. They may be the gatekeeper that can

allow you to host a Bible study at their house, or be the person that can invite and sway

others to join in on a study. Once you join your PMT, it is crucial to be praying for a P.O.P.,

sowing the gospel broadly, and observing the group to see who the influencers are and

whomay be open to the gospel. Once you find one, focus your time on them!
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Getting Started

How will you join your PMT? Or, if you are already involved in a group, how will you start

making it your PMT?

What is a general plan you have for this semester with your PMT? Consider a timeline,

gospel sharing methods, a Bible study plan, how to build relationships, etc.

What are potential obstacles you could see yourself running into? Howwill you overcome

them?

What will it take to build strong relationships with your PMT?Will you need to plan specific

times each week to make this happen?

What are three goals you have for this semester with your PMT?
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